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I   BACKGROUND
The “Report on the programmatic and organisational activity of the Polish Red Cross (PCK) in 2018” was drafted on the basis of reports of the boards of regional branches which provided relevant information and of the departments of the PRC Headquarters. According to Article 33(2)(9) of the Statute of the Polish Red Cross, the responsibilities of the PCK General Director include the presentation of the Society’s activity reports to the Executive Board, which recommends the Reports to the supreme statutory body: the PCK National Assembly, which is responsible under Article 27(3)(a)-(b) of the Statute of the Polish Red Cross for the review of the Society’s annual programmatic and organisational activity reports and financial reports.
Those reports provide the basis for an opinion of the National Audit Committee and a motion to the National Assembly concerning the annual vote of discharge of duties for the PCK National Board and its members under Article 34(2)(2) and Article 27(3) of the PCK Statute.

Acting a public benefit organisation, the Polish Red Cross files annual activity reports approved by the PCK National Board with the Polish Ministry of Labour and Social Policy and publishes them on the website www.pck.pl.  
It should be noted that the Society’s activity reports are an extensive source of information concerning the activities of the organisation, the implementation of its programmatic strategy approved in a resolution of the PCK National Congress for its term of office, and a historical document summarising each year’s activities of the Society which has a tradition spanning 100 years and subscribes to universal, timeless values.

II   Details of the public benefit organisation
1. Polski Czerwony Krzyż (Polish Red Cross), ul. Mokotowska 14, 00-561 Warsaw, Poland, entry in the court register KRS no. 0000225587, date of entry: 24 January 2005, REGON statistical identifier: 007023731.
The Polish Red Cross was established as “Polskie Towarzystwo Czerwonego Krzyża” (Polish Society of the Red Cross) on 18 January 1919, and has been known as “Polski Czerwony Krzyż” (Polish Red Cross) abbreviated to “PCK” since 1927. It was recognised by the International Committee of the Red Cross on 14 July 1919 and accepted in the League of Red Cross and Red Crescent Societies, now the International Federation of Red Cross and Red Crescent Societies, on 16 September 1919. The Polish Red Cross is a national Red Cross society within the meaning of the Geneva Conventions of 12 August 1949 (Dziennik Ustaw – Polish Journal of Laws of 1956, No. 38, item 171) and their Additional Protocols of 8 June 1977 (Dziennik Ustaw – Polish Journal of Laws of 1992, No. 41, item 175) and 9 December 2005 (Dziennik Ustaw – Polish Journal of Laws of 2009, No. 127, item 1049), to which Poland is a party.
Legal basis of the activity of PCK:

· Act of 16 November 1964 on the Polish Red Cross (consolidated text: Dziennik Ustaw – Polish Journal of Laws of 2019, item 179);

· Statute, approved in the Regulation of the Council of Ministers of 20 September 2011 (Dziennik Ustaw – Polish Journal of Laws of 12 October 2011, No. 217, item 1284);

· Resolutions of the International Conferences of the Red Cross and Red Crescent.

2. The Polish Red Cross has a legal identity. The Society is established for an indeterminate period.

3. The emblem of the Society is a red cross on a white background, used independently or in combination with the words “Polski Czerwony Krzyż” (Polish Red Cross). The terms of use and protection of the red cross emblem are defined in the PCK Act, regulations issued by the International Red Cross and Red Crescent Movement, and applicable Polish laws and regulations.
4. The Polish Red Cross is a voluntary organisation which supports public authorities in humanitarian activities according to the Geneva Conventions and their Additional Protocols as the only national Red Cross society authorised to operate in Poland. In its relations with public authorities, the Society remains autonomous as necessary at each time to pursue the fundamental principles of the International Red Cross and Red Crescent Movement: humanity, impartiality, neutrality, independence, voluntary service, unity, and universality.

5. According to Article 8 of the PCK Statute, “The aim of the Polish Red Cross is to prevent and alleviate human sufferings in all situations and at all times, impartially and without any discrimination, especially on grounds of nationality, ethnicity, social background, race, sex, religion or political opinions.”
6. The fundamental programmatic document of the Society is the “Polish Red Cross Strategy for the Term of 2016 – 2020”, approved by Resolution 7/2016 of the PCK National Congress of 19 June 2016.

7. The fundamental units of the Society are chapters, clubs or groups of members. Units may be organised in any community, in particular at a place of residence or work, at schools, at universities, and at PCK boards. Furthermore, the Society has regional branches and district branches active across Poland. All organisational units participate in the national organisation of the Polish Red Cross. The supreme authority of the Society is the National Congress: a reporting and electing assembly held every four years; an ordinary assembly held every year; and an extraordinary assembly held as required. The main authorities of the Society include the PCK Executive Board and its Bureau.

· Members of the PCK Executive Board in 2018 elected by the National Congress of the Polish Red Cross on 19 June 2016:

· Stanisław Kracik - President,

· Jarosław Cieszkiewicz – Vice President (Wielkopolska Region),

· Jerzy Kornaus - Vice President (Małopolska Region),

· Jerzy Bisek - Member (Lubelskie Region),

· Marek Brodzki - Member (Lower Silesian Region),

· Jolanta Chełmińska - Member (Łódzkie Region),

· Jerzy Kotowicz - Member (Mazowieckie Region),

· Zbigniew Misiejuk - Member (Podlaskie Region),

· Antoni Olak - Member (Podkarpackie Region),

· Paulina Szymańska - Member (Pomeranian Region),

· Anna Zacharek - Member (Kujawsko-Pomorskie Region).

9. The Bureau of the PCK Executive Board as of 19 June 2016 is comprised of:
· Stanisław Kracik - President,

· Jarosław Cieszkiewicz - Vice President,

· Jerzy Kornaus - Vice President,

· Jolanta Chełmińska - Member,

· Jerzy Kotowicz - Member.

III   Statutory activities
III  1. Implementation of the Polish Red Cross Strategy
The “Polish Red Cross Strategy 2016-2020” approved by the PCK National Congress in June 2016 identifies the following priority areas of activity:

1. preparation for action in the event of disasters and accidents and aid for victims;
2. development of programmatic activities aiding the most underprivileged social groups;

3. promotion of healthy lifestyles and development of voluntary blood donation within the Polish Red Cross;

4. dissemination of the fundamental principles and humanitarian values of the International Red Cross and Red Crescent Movement, the international humanitarian law of armed conflicts, fostering tolerance and respect for human dignity;

5. strengthening the substantive, organisational and financial capacity of the Polish Red Cross as necessary to effectively pursue the statutory mission.

The key areas of public benefit activity pursued by the Polish Red Cross in 2018 included: 

· welfare aid, excluding accommodation, including aid for families and persons in a difficult situation and seniors, creating equal opportunities for such families and persons, home-based nursing care;
· protection and promotion of health, fostering the ideals of voluntary blood donation;

· rescue operations and civil protection.

III 1.1. In the area of preparation for action in the event of disasters and accidents and aid for victims, in 2018, the Polish Red Cross Rescue System included 19 Groups (1 Special Rescue Group; 2 Medical Rescue Groups; 16 Rescue Groups) comprised of 405 members, as well as 3 Humanitarian Aid Group comprised of 68 members.

The Rescue Groups participated in security efforts covering 679 gatherings and events, completed 239 training exercises, organised 343 rescue demonstrations, and provided aid to 2,883 individuals. As at the end of 2018, all the PCK Rescue Groups held the status of a partner of the State Medical Rescue System.
The statutory goals of the Polish Red Cross, including: tracing of missing persons, providing aid to victims of disasters, preparing the public for action in the event of disasters, are pursued by the Polish Red Cross Rescue System comprised of 16 PCK Rescue Groups, 2 PCK Medical Rescue Groups, and a PCK Special Rescue Group. The Groups  bring together more than 400 PCK Rescuers, including physicians, nurses, paramedics, first aid rescuers, and specialist rescuers. 


The PCK Rescue System pursues its mission under the Act of 16 November 1964 on the Polish Red Cross (Dziennik Ustaw – Polish Journal of Laws No. 41, item 276), the PCK Statute approved in the Regulation of the Council of Ministers of 20 September 2011 (Dziennik Ustaw – Polish Journal of Laws No. 217, item 1284), as well as the Agreement concerning the terms and conditions of co-operation between the Polish Red Cross and fire protection units of the National Rescue and Fire Protection System concluded with the Commander in Chief of the State Fire Department on 26 August 2013 and the Agreement concerning the terms and conditions and the scope of co-operation in preparation and execution of civil protection projects of 31 May 1996 concluded with the Chief of the National Civil Protection Service. Those activities are supported by agreements concerning co-operation in rescue and humanitarian aid operations concluded by the Polish Red Cross with the State Fire Department (Regional Sections), the Police, the Border Guards, and the Civil Protection Service.
The mission of the PCK Rescue System, i.e., to prevent and alleviate human sufferings, is pursued through civil protection and rescue operations in the event of natural and man-made disasters, including engineering disasters, by providing medical and logistical aid from the Polish Red Cross. PCK Rescue Groups fill a gap in rescue operations which are not provided by the State Medical Rescue Service equipped with S-type (specialty) and P-type (basic) ambulances; support units of the National Rescue and Fire Protection System in medical rescue of persons at immediate health risk at the location of a disaster; improve the efficiency of rescue operations; develop and maintain adequate preparedness of members. Aid provided by the Polish Red Cross is addressed to Polish nationals, as well as foreigners within the national territory, who are affected by extraordinary circumstances.
· The PCK Rescue System in 2018 provided: 14 training programmes focusing on rescue operations in areas affected by engineering disasters. The training programmes reached over 300 rescuers of PCK Rescue Groups across Poland. Classes and hands-on workshops covered occupational safety in areas affected by engineering disasters, evacuating hard-to-reach locations, means of conduct in the absence of sufficient human resources and equipment, and management of rescue operations.

· 21 training programmes focused on searching for missing persons in green areas. The training programmes were attended by over 450 rescuers. Classes and hands-on workshops covered the use of GPS devices and on-the-ground searching methods.
It is a priority of training focused on searching for missing persons in green areas to establish permanent presence of PCK Rescue Groups in search operations. PCK Rescue System units were engaged by the Police in such efforts on at least 86 occasions from January to December 2018. This commitment follows from a letter of intent concerning close co-operation and assistance based on the capacity and resources of the Polish Red Cross made available in search operations carried out by the Police, including the Missing Persons Tracing Centre of the National Police Headquarters of which the PCK Rescue Groups are a member.

On 25 – 28 September 2018, delegated units of the PCK Rescue System participated in the EU-CHEM-REACT-Ukraine 2018 exercise testing the capacity of Ukraine to accept aid and to co-operate with the rescue services of European Union Member States among others in the event of CBRN (chemical, biological, radiation, nuclear) threats. In the exercise, the Ukrainian partners tested their operating procedures under the European Union Civil Protection Mechanism. It was the biggest exercise of its kind in Ukraine. Rescuers of the PCK Rescue Groups Przemyśl and Warsaw and the PCK Medical Rescue Group Wrocław participated in a rescue simulation exercise as the Polish medical module responsible for three activities:
· to establish and maintain (with own equipment) a Field Medical Unit;

· to support evacuation of the location of the event;

· to support the movement of victims in ATVs to a safe zone.

In addition to Ukrainian rescue services, the exercise at military grounds involved rescue teams from the Czech Republic, Lithuania, Latvia, and Poland.

The participation in the exercise allowed PCK to test its preparedness for:

· co-operation with the EU Civil Protection Mechanism, including co-ordination of disaster response in and outside the EU;

· dispatch of specific rescue resources outside of Poland and outside the EU;

· organising the transfer of specific human resources and equipment out of Poland, including the preparation of documentation, addressing customs and sanitary procedures and regulations at border crossings within and outside the Schengen Area;
· addressing the requirements of the host country concerning necessary aid, including different operating procedures on the spot.

The PCK Rescue System proved to have major strengths, including uniform container-based equipment of the PCK Rescue Groups, a clear command structure, and the ability to establish teams of more than a dozen members with a broad range of medical competences (physician, paramedics, nurses, rescuers) as well as logistical and language skills and with prior experience of participation in the EU Civil Protection Mechanism.


The Third National Championship of PCK Rescue Groups Przemyśl 2018 featured a series of workshops aiming to develop standard terminologies and operating procedures and to introduce participants to specific measures in areas affected by engineering disasters as well as long-lasting integrated night exercises in condemned multi-story buildings to develop the organisation and command hierarchy and standard procedures in events involving many rescue units with no track record of prior collaboration. The main event, i.e., the Championship, was designed to test the skills and preparedness of rescuers based on an objective analysis of team operations. The event was organised by the PCK Rescue Group Przemyśl, which has extensive experience in this area of rescue operations.
An interesting example of activities of the PCK Rescue Groups took place at the West Pomeranian Regional Branch. The PCK Rescue Group Koszalin was engaged from 1 July to 27 August in a project ensuring security along beaches and at events organised by the Municipality of Mielno, which had continued for 11 years. Three teams of two members each patrolled the beaches and assisted local volunteer lifeguards. Active every weekend from 10:30 a.m. to 5:30 p.m. in the Municipality of Mielno, Team 1 secured the towns of Mielno and Unieście, Team 2 secured the stretch from Sarbinów to Chłopy to Mielenko to Mielno, and Team 3 secured the (red) coast trail from Mielno to Łazy. The objective of the project was to improve safety for the local community and summer visitors (ca. 105 thousand tourists each season); to promote healthy lifestyles and protection of health; to promote active lifestyles among the young; to patrol hard-to-reach locations and monitor the Municipality of Mielno; to provide immediate first aid where needed; to secure events organised by the Municipality of Mielno. The mission of Mielno Bicycle Rescue Patrols is to move swiftly in the area of the Municipality of Mielno and to provide aid to locals and visitors. The lay of the land in the Municipality requires a special approach to civil protection and safety. The teams aided individuals with minor injuries, including cuts, sprains, bruises, as well as persons who were injured in car accidents, fell from bikes, suffered cuts on the beach and other small injuries, totalling 39 interventions in 2018.
The Humanitarian Aid Groups participated in 177 operations with their equipment and skills, organised 282 first aid demonstrations and 322 “other activities”, and provided aid to 287 individuals in 2018.

In preparation for disasters, the Society maintained 13 regional warehouses and 12 district warehouses equipped to aid 8,583 individuals. Aid was provided to 1,200 individuals.

The key objectives of the Strategy and the priorities defined by the PCK Executive Board include raising the awareness of the general public about the practicalities of first aid.
In 2018, the Polish Red Cross continued to promote knowledge of first aid in the general population through many initiatives, including training (for employees of companies and institutions as well as individuals) and raising the awareness of the importance of learning first aid (in the mass media and online).

Training was provided according to the European Resuscitation Council Guidelines. We continued to implement the Global First Aid Reference Centre Guidelines.

All materials (other than materials for internal use only) were published and updated on the PCK first aid website throughout 2018. The dedicated first aid website, developed in an on-going project, ensured transparency of information and ease of contact for persons interested in participating in first aid training. 

The PCK First Aid Championship, organised under the Rules approved in Resolution 203/2008 of the PCK Executive Board of 11 March 2008, is an important part of the efforts which promote knowledge and practical skills of first aid.

According to the Rules, the Championship took place in three steps:

· district championships, organised by the PCK district boards;

· regional championships, organised by the PCK regional boards;

· national championships, organised by the PCK Executive Board and the PCK Podkarpackie Regional Branch in Rzeszów.

656 teams took part in the district championships organised by the district branches, which according to the rules implies 3,280 participants, 656 supervisors and a large number of fans who are not captured by the core statistics.


136 teams with 680 participants took part in the regional championships organised by all the PCK regional branches.

16 teams representing all the PCK regional branches took part in the national championships, which took place at the Lisia Góra Reservation in Rzeszów on 7 – 9 June 2018.
The national finals of the 26th PCK National First Aid Championship took place under the auspices of the President of Poland Andrzej Duda, who presented a cup to the winning team. The Championship tested first aid expertise and skills of young people, who competed for awards and the right to represent Poland in the International Red Cross, First Aid Championship.

The performance of the competing teams was evaluated by PCK First Aid Instructors led by the Championship Main Referee and a Panel comprised of:

	1. Main Referee:
	Dawid Drożdż

	2. Member: Representative of the PCK Executive Board
	Dr Marek Brodzki  

	3. Technical Referee
	Wojciech Kaniuczak

	4. PCK National First Aid Co-ordinator
	Piotr Skura


The national finals of the 26th PCK National First Aid Championship included:

· 10 stations where the competing teams demonstrated practical first aid skills;
· a test with questions about first aid, the international humanitarian law and the International Red Cross and Red Crescent Movement;

· 6 relaxation stations.

Helpers and liaisons supporting the Championships included local school students who are members of PCK clubs, the PCK Rescue Group Przemyśl, the Humanitarian Aid Group Nowa Sarzyna, and paramedics from the Regional Medical Emergency Service in Rzeszów.

The contestants, referees and guests of the Championships were staying at three resorts, including the Teacher and Local Government Employee Training Centre in Czudec, the “Pod Borem” Inn in Rudna Mała, and the “Nowy Dwór” Hotel in Świlcza.
The winners of the 26th PCK National First Aid Championship were:

· first award – the team of the Kazimierz Wielki Comprehensive Secondary School in Koło – PCK Wielkopolska Regional Branch;

· second award – the team of the Juliusz Słowacki 6th Comprehensive Secondary School in Kielce – PCK Świętokrzyskie Regional Branch;

· third award – the team of the 6th Comprehensive Secondary School in Bydgoszcz – PCK Kujawsko-Pomorskie Regional Branch.

Activities promoting first aid included medical support provided at the Cavalcade of the Magi in Rzeszów by the PCK Humanitarian Aid Group, as well as first aid demonstrations at outdoor events, such as city days.
The 26th PCK National First Aid Championship in Rzeszów hosted a meeting of regional first aid co-ordinators held to discuss current issues relating to the PCK First Aid System.

According to the training system, regional first aid co-ordinators are active at all PCK regional branches and organise training for companies and institutions in co-operation with PCK first aid instructors. Depending on local needs and specificities, PCK regional and district branches offer regular training courses for individuals who approach PCK units to participate in first aid training.

The regional co-ordinators are also responsible for holding instructor meetings and workshops for regional instructors. Some of the co-ordinators hold such meetings regularly to ensure that current developments in first aid are communicated on an on-going basis to instructors.

There were 369 first aid instructors in Poland in 2018, including 233 instructors delivering training.

PCK First Aid Instructor certificates were extended as needed. The certificates of 12 instructors were extended at the request of regional branches in 2018.

Three training courses were offered in Lublin, Łódź and Szczecin in order to train new PCK First Aid Instructors. As required by the System, the courses were organised by the PCK National Board. The courses were held on the basis of the PCK First Aid Instructor Training Curriculum and the PCK First Aid Instructor Training Kits.
An update of the PCK First Aid Instructor Training Curriculum was initiated.

The PCK first aid instructor database was updated in 2018, as were the PCK First Aid Instructor files.

New instructor IDs were issued to instructors. Credit card-sized IDs include the instructor’s photo, first and last name, certification number, certification date and validity date. IDs are issued to all new instructors and instructors whose certification is extended, as well as instructors who report a lost or stolen ID. IDs are distributed via the PCK regional branches.

The PCK First Aid Committee in 2018 was comprised of:

1)
Danuta Lewandowska,
2)
Dawid Drożdż,
3)
Magdalena Michułka – Kuraś,
4)
Magdalena Stefańska,
5)
Marek Brodzki,
6)
Michał Siemiński,
7)
Piotr Skura,
8)
Tomasz Klimczyk.
Refresher courses and engagement workshops were delivered in 2018 to first aid instructors in the West Pomeranian, Pomeranian, Lubelskie, and Mazowieckie regions.

The workshops covered the following topics:

· on-going training activities;
· functioning of the PCK training system;

· upgrading the instructors’ expertise concerning delivery of training courses;

· other topics raised by instructors at the meeting.

According to the evaluation of the workshops, this form of support needs to continue in the coming years.

Certificates requested by PCK regional branches were issued regularly in 2018, including:

· 3,850 core course certificates (certified first aid);

· 4,259 elementary course certificates;

· 2,541 school student certificates, issued to PCK regional branches free of charge;

· 1,747 basic course certificates;

· 820 other general course certificates.

Measures were taken throughout 2018 to attract new clients – companies interested in having their employees trained in first aid.

According to reporting statistics, the following numbers of individuals were trained in first aid: 4,458 school students in 221 training courses where school student certificates were issued; 7,946 participants in 526 (five-hour) elementary courses; 4,464 participants in 326 (16-hour) basic courses; 2,745 participants in 191 other certificated courses. 74,481 participants took part in 1,402 other training sessions (no certification).
III 1. 2. Development of programmatic activities aiding the most underprivileged social groups
This is a priority area including two strategic goals: to improve the living standards of persons in need, and to prevent social exclusion of individuals and groups. In 2018, the Polish Red Cross extended social aid by distributing food, clothing, cash allowances, etc., to 137,033 individuals, including:

· 79,021 women,
· 20,101 persons with disabilities,
· 13,899 pensioners,
· 6,099 dependent persons suffering from chronic or terminal diseases,
· 3,594 homeless persons,
· 452 victims of violence,
· 11,110 unemployed persons,
· 76,296 poor persons,
· 1,161 addiction patients and their family members,
· 5,315 single parents,
· 17,740 children and young people, including 8,447 in communities at risk.
65,099 beneficiaries of ad-hoc assistance, including 38,712 women, used the benefits at least twice per year in 2018. The regional and district branches expensed PLN 12,366,883.72 for ad-hoc aid.

PCK operated 68 warehouses dedicated to ad-hoc aid in 2018.

The Polish Red Cross operated 98 care units in 2018. The regional branches signed 179 agreements with local governments to provide home-based nursing care. In total, 14,264 individuals were care beneficiaries, including 1,882 individuals whose care was financed directly from the budget of the Society. Aid provided by neighbours covered 73 individuals (including 70 women). Aid was provided to 15,776 mobile beneficiaries, including 10,714 women. Care services were provided by 5,144 PCK nurses / social workers.
It should be noted that the scope of offered care services depends on contracts won in tenders and on grants and subsidies received under contracts.

Medical service facilities operated by PCK are an important form of care for the sick.

The Polish Red Cross Home in Kraków operates under health care contracts with the National Health Fund (NFZ). The facility, including a care and medical department, a home hospice, and a long-term nursing care department, successfully completed a certification audit and was issued a new ISO quality management certificate on 5 October 2018. It implemented an Integrated Quality and Information Security Management System under the new norms PN-EN ISO 9001:2015 and PN-EN ISO 27001:2017. A medical data protection quality norm was implemented following the coming into force of the General Data Protection Regulation (GDPR).
The Polish Red Cross Home in Chorzów (Silesian Regional Branch) offers care and nursing services. The home had 141 residents in 2018. The cost of a single stay was PLN 89.00 for a long-term stay and PLN 100.00 for a short-term stay from 1 January to 31 March 2018, and PLN 95.00 for a long-term stay and PLN 105.00 for a short-term stay from 1 April to 31 December 2018.

The Polish Red Cross operated 76 care facilities in 2018, offering 2,343 beds (up by 347 year on year) to 5,5432 beneficiaries in 2018, including 4,180 residents covered by not-for-profit activities, 1,231 covered by business activities, and 21 covered by for-profit activities.

The Polish Red Cross distributed food to families in difficult life circumstances in 2018. Meals were offered by 201 facilities (canteens, cafeterias, schools, care facilities, etc.). In total, 555,655 meals were distributed to 7,550 beneficiaries. The Polish Red Cross expensed PLN 1,960,127.15 for free-of-charge meals in 2018, including PLN 371,905.32 paid directly from the budget of the Society.
The Operational Programme Food Aid 2014-2020 continued in 2017 and 2018. The Programme is run in the framework of the Fund for European Aid to the Most Deprived (FEAD). It is operated by the Agricultural Market Agency in partnership with national and cross-regional non-governmental organisations: the Polish Red Cross, Caritas Polska, the Federation of Polish Food Banks, and the Polish Social Assistance Committee. The Ministry of Family, Labour and Social Policy is the managing body of the Programme. The mission of the Fund for European Aid to the Most Deprived is to assist beneficiaries in meeting basic needs in order to help them move out of poverty and integrate with society. The Operational Programme Food Aid supports individuals and families suffering financial deprivation who are unable to meet their nutritional needs.
The Sub-Programme 2017 implemented in 2017 and 2018 distributed food packs to those in needs, comprised of 21 different foods such as pasta, white rice, pork ham. The end beneficiaries of the Sub-Programme 2017 were mainly individuals and families suffering financial deprivation and supported by welfare centres. The end beneficiaries of the Programme were selected by local Municipal Social Welfare Centres. Only the homeless were selected as eligible for aid by the organisations participating in the programme. The Sub-Programme 2017 (open from August 2017 to June 2018) distributed food to 17 PCK warehouses in the following regions: Lower Silesian, Mazowieckie, Podkarpackie, Pomeranian, Silesian, West Pomeranian, Łódzkie, Lubelskie, and Lubuskie. Food was distributed by:

· PCK Lower Silesian Regional Branch,

· PCK Mazowieckie Regional Branch, 

· PCK Podkarpackie Regional Branch,

· PCK Pomeranian Regional Branch,

· PCK Silesian Regional Branch,

· PCK West Pomeranian Regional Branch, 

· PCK Łódzkie Regional Branch,

· PCK Lubelskie Regional Branch, 

· PCK Lubuskie Regional Branch. 

In total, the Polish Red Cross distributed PLN 24,220,438.13 worth of food in 542,621 food packs for 99,826 individuals accepted as eligible for food aid, including at least 28,653 children under 15 years of age.

The Sub-Programme 2017 included accompanying measures designed to strengthen independence and skills of households, such as: 

· cooking workshops for different age groups delivered by culinary experts, chefs, dieticians, demonstrating cooking techniques and uses of food products;

· diet and healthy nutrition workshops;

· education programmes introducing the principles of healthy eating and prevention of food waste;

· economic education workshops (how to draft, execute, and evaluate the household budget, how to economise at home, including all financial and non-financial family incomes and food donations).

In total, 10,365 participants took part in activities offered by PCK.

The Yellow Plate Programme is a good example of aid initiatives provided by the Polish Red Cross. The first edition of the programme ran from October 2016 to August 2017. The initiative is delivered by five major organisations: the Polish Red Cross, the Food Banks, the SOS Wioski Dziecięce Association, Towarzystwo Przyjaciół Dzieci, and Caritas, with the support of and in collaboration with the Kulczyk Foundation.

The second edition of the Yellow Plate Programme ran in 24 schools in 5 regions from October 2017 to August 2018. It covered 1,542 children and distributed 233,380 meals. The schools were selected according to the previous edition of the project, replacing only those schools which had withdrawn from the project. Researchers of the Faculty of Food Sciences of the Warsaw University of Life Sciences (SGGW), a new partner in the current edition, defined the Yellow Plate Product List. The partnership with the researchers of the Warsaw University of Life Sciences further improved the nutritional principles followed in the Programme. Contracts with the schools define guidelines which require them to spend Programme grants only on products recommended by the researchers.
The quality of meals offered to school students improved considerably. The weekly menu includes among others: beef, veal, turkey, wholemeal pasta, and other quality products. The meals now include puree soup and salads, accompanied by fruit compotes, fresh fruit (apples, tangerines, bananas), and yoghurt. School kitchens thoughtfully cooked diverse vitamin-rich meals. The partnership with schools in the programme was exemplary. Teachers organised extramural activities for school students throughout the programme, including school events, projects, festivals, talks, sport breaks, and outings.
Individual parents, Parents’ Associations, nurses, and housewives’ associations also participated in school activities. As a result, the class, school, and local community became better integrated. Schools offered attractive extramural activities to students in between classes and in the afternoons. Information about healthy lifestyles, health and fitness was posted on boards in classrooms and school hallways. The programme and its agenda became a part and parcel of school activities. The health promotion activities and contests were covered by online and local press reports.
Workshops were offered with a focus on eating habits from various parts of the world. Reports and photos of the activities were published on school and PCK websites. One of the schools established a partnership with a village housewives’ association which helped children to cook healthy meals and snacks. Parents of school students provide food products for experimental cooking classes where great care is exercised to ensure that meals are healthy and look great.

Schools operate a range of additional programmes, including “Fruit in School”, “Milk in School”, “Healthy Breakfast Days”, “PCK Programme – Super Squirrel, Ola and Kuba’s Friend”, “Stay Fit”, “Please Don’t Smoke When You’re With Me”, and “Find the Right Solution”.

The programme and its accompanying activities contributed to positive trends in the knowledge, beliefs and habits with a shift towards healthy living. Healthy lifestyles are now trendy as much as they are fun. School students and their parents came to understand that healthy eating, physical activity and the social climate at school do impact learning performance. School students undertake a self-assessment of their own eating habits. Familiar with the food pyramid, they are more likely to go for fruit and vegetables and eat healthy lunches they bring to school from home. The attitudes of parents concerning eating habits of their children also evolved towards well-balanced diets and proper eating habits. The participants’ ability to make the right food choices also improved: both school students and their parents are more likely to read the labels on food products and stay away from too much sugar and additives. Children are more likely to practise sports and take active part in extramural activities. They feel the need to actively spend their free time, understand the benefits of sports and recreation for their bodies, and realise the consequences of being inactive. The joint activities helped to better integrate the schools with the local community.
Those activities would not have been possible without the strong engagement of school headmasters and teachers, parents of students, and parents’ associations. The programme made the local community understand the issue of malnutrition in children, which is all about the quality, quantity, and nutritional value of meals rather than going hungry.

The Yellow Plate Programme was rated very highly. School meals are now better quality, diversified, vitamin-rich, and healthy. The improvements in meals were acknowledged by parents, children, as well as teachers. Schools get a lot of positive feedback about the Yellow Plate Programme. The health awareness of school students and their parents improved. The programme outcomes are presented to the local community, enhancing the perception of the schools, PCK, and the Kulczyk Foundation. According to the evaluation of programme initiatives carried out by one of the schools, knowledge of healthy lifestyles improved; nearly all school students understand the impact of healthy lifestyles on learning results and personal well-being; the activities integrate the class community and the school community, promote the schools, and strengthen their partnership with the local community and parents.
The activity of the Ladies’ Board of the Polish Red Cross in 2018, similar to previous years, focused on organising aid for children. For many years now, children from poor families with many children are offered tangible, genuine assistance by the Ladies’ Board. The Board has, since inception, funded educational summer camps for thousands of children, the first holidays in the lives of many. Ad-hoc aid included the distribution of school aids and food, as well as payment for medical services.
Summer camps held under the motto “Give Poor Children a Holiday” are much more than recreation. The camps feature educational activities covering first aid and safety on the road. The project has a psychological impact as many children travel out of their place of residence for the first time ever. According to reports from PCK branches (which are the summer camp organisers), the children return rested, happy, more outgoing and self-confident. Members of the Ladies’ Board often visit the summer camps and monitor the activities.
The amounts raised from sponsors and donors for summer camps in 2018 stood at PLN 76,400.00. Combined with PLN 57,600.00 collected at an auction, the total budget was PLN 134,000.

The Ladies’ Board funded summer camps for more than 500 children in 2018 from the following regions: Łódzkie, Małopolska, Mazowieckie, Podkarpackie, Lubuskie, Podlaskie. The PCK West Pomeranian Regional Branch organised a series of classes in prevention in Szczecin. The Ladies’ Board provided PLN 114,000 worth of co-financing for the summer camps for children from those regions. 
Other major aid projects of the Ladies’ Board included a contribution of PLN 5,000 co-financing a winter camp for children organised by the PCK Małopolska Regional Branch. In 2018, the Ladies’ Board extended assistance to Mateusz, the brother of five siblings who became their legal guardian after the mother passed away, including cash donations as well as contributions in kind (clothing, footwear for the family members). The Ladies’ Board remains in touch with the family.
The main focus of activities was, as every year, the annual charity concert held at the Royal Łazienki Park in Warsaw. The event summarising the Ladies’ Board activities in 2018 took place in January 2019.
The activity of the Ladies’ Board is acknowledged and supported by prominent public institutions, including the Office of the President of Poland, the Council of Ministers, and a number of Ministries. First Lady of Poland Agata Kornhauser-Duda has been the Honorary Patron of the initiative for four years. The activities are also supported by the mass media including Telewizja Polska (mainly TVP Info) as the media patron.

The Ladies’ Board of the Polish Red Cross extends words of gratitude to the PCK President Stanisław Kracik, Director Dorota Małecka, and everyone at the Polish Red Cross Headquarters for all their assistance.

It should be noted that more and more individuals contribute cash and donations in kind towards the noble mission of the Ladies’ Board: a growing community of people with hearts open to those in need.
The activity of the Polish Red Cross is supported by other national Red Cross societies. The Polish Red Cross received five shipments of donated goods from abroad, weighing 5,096 kg in total and worth PLN 4,768 and 3,364,222 kg. In addition, PCK received many local donations worth PLN 3,424,973.84 in aggregate.

III 1. 3. Promotion of healthy lifestyles and development of voluntary blood donation 
Promoting healthy lifestyles and supporting health awareness of the general public are among the priority areas of PCK’s statutory activity. Such programmes, mainly targeting children and youth, included 9,361 competitions, training sessions, talks, lectures and other health awareness activities which reached 330,008 participants in 2018. 508 health awareness initiatives addressed to adults reached an audience of 63,759 individuals.
Landmark health awareness activities of the Polish Red Cross include the Healthy Lifestyle Promotion Olympics, organised for the 26th time in 2018.

Thirty-two school students in two age groups (lower and senior high schools) took part in the finals of the 26th Healthy Lifestyle Promotion Olympics in Łódź on 24-27 May.

The contestants presented healthy lifestyle events and initiatives completed in local communities, tested their knowledge and skills of healthy eating, hygiene and first aid, and participated in accompanying integration events and training sessions over the three days of the finals.

The winners won awards funded by Coca-Cola HBC Polska while the top-ranking senior high school student was admitted as a student of Public Health to the Medical University in Łódź.

The winners, including Paulina Zegarska of the 2nd Comprehensive Secondary School in Rybnik (PCK Silesian Regional Branch) and Ewa Julia Kowalska of the 7th Primary School in Ciechanów (PCK Mazowieckie Regional Branch), were presented with awards by Professor Dr Małgorzata Węgrowska-Danielewicz, Dean of the Faculty of Health Sciences of the Medical University in Łódź, Krzysztofa Bełz of Coca-Cola HBC Polska, and Jolanta Chełmińska, Member of the Executive Board of the Polish Red Cross and President of the PCK Łódzkie Regional Board.
The Olympics are addressed to junior and senior high school students. The competition includes several stages: school, district, regional, and national (finals). At each stage, the contestants face a test with questions about healthy eating, first aid, ecology, and promotion of healthy lifestyles. This year’s school stage test was once again delivered online. In total, 32,172 students of 1,626 schools took part in all stages of the 26th Olympics.

In its continuous health promotion initiatives, the Polish Red Cross attaches special importance to prevention of diseases with a particular focus on HIV/AIDS prevention. That focus addresses the still low public awareness of HIV/AIDS and the negative statistics: 23,931 individuals tested positive for HIV, 3,667 became AIDS patients, and 1,411 died in the period from the start of surveys in 1985 to 31 December 2018 (according to statistics of the National Institute of Public Health – National Institute of Hygiene). Like other national Red Cross and Red Crescent societies, the Polish Red Cross is broadly engaged in this field, including training initiatives. In 2018, 1,414 HIV/AIDS training programmes were delivered in Poland to 33,218 participants; 1,242 training sessions were delivered to 31,006 students of 452 primary schools, 246 junior high schools, and 544 senior high schools.
Health and healthy lifestyle promotion programmes were delivered at summer camps for children and youth organised by PCK regional and district branches. In 2018, 854 children and young people took part in 21 community summer camps, 20 participants took part in one integration summer camp, 78 participants took part in three training and recreation camps, 202 participants took part in other camps, and 410 children took part in 13 day summer camps.
Recreation camps were offered free of charge to 660 participants and for a fee to 494 participants. Day summer camps were offered free of charge to 327 participants and for a fee to 83 participants.
In 2018, the Office of the PCK Executive Board co-ordinated the following educational programmes for children and young people:

·  “Taking Care of My Health” with a focus on healthy eating, addressed to kindergartens and young primary school students. The objective was to support education of children with information campaigns and promotion of healthy eating. 141 institutions and 3,451 children took part in the programme in 2018.

· “Little Rescuers Help to Help” – first aid instruction for primary school grades 1 to 4. 4,810 children in 203 institutions took part in the programme.

· “Super Squirrel, Ola and Kuba’s Friend” – the programme ran in 217 institutions reaching 8,699 children.

· “Share Your Smile” for children at the age of 6 to 9 years. 42,684 children in 671 institutions took part in the programme.

· “Share Your Smile” for children at the age of 10 to 12 years. 29,549 children in 502 primary schools and 4 other educational institutions took part in the programme.

The educational programme “Share Your Smile” (formerly “Protecting a Child’s Smile”) has been run by the Polish Red Cross together with Wrigley Poland Sp. z o.o. since 2013. The fifth edition of the programme in 2017-2018 was offered in partnership with the Polish Dental Society, the Polish Child Dental Society, and LUX MED with the support of the retail chain Biedronka.
During the programme, close to 46 thousand school students had free-of-charge dental check-ups and more than 450 thousand children from all over Poland took part in free-of-charge educational activities in oral hygiene. 
The sixth edition of the “Share Your Smile” programme in the school year 2018/2019 will train another 100 thousand participants. The programme actively support caries prevention in children since 2013. This year’s edition of the educational programme includes additional information about eating habits which support healthy teeth.

Caries is a serious problem in the young Polish population. According to an Ipsos report commissioned by Wrigley Poland, caries affects 72% of school-age children. The prevalence is the highest at 76% in the age group from 5 to 9 years. Research suggests a correlation between the size of the local population and the prevalence of caries: the problem affects more frequently those children who live in cities with a population under 100 thousand and in rural areas. Unfortunately, the prevalence of caries in children exceeds 70% even in big cities. Clearly, the problem is ubiquitous. 
The objective of the educational and prevention programme “Share Your Smile” is to train children at the age of 6 to 12 years in oral hygiene as an important tool of caries prevention.

The programme aims to reduce the prevalence of caries in children as Poland has for years seen once of the highest prevalence rates in Europe.

In 2018, the Society had 1,024 PCK Voluntary Blood Donation Clubs comprised of 25,242 PCK members (including 5,514 women) and 44,887 volunteers (including 12,377 women), who donated 112,145,070 litres of blood representing 20.62% of all blood from voluntary donations. There were 2,304 members and 3,084 volunteers of other PCK units (other than clubs) who were voluntary blood donors. 

Promotional activities across Poland spanned a range of initiatives including 2,958 blood donation campaigns, events and other efforts, for instance:

The 15th edition of the National School and University Tournament “Young Blood Saves Lives” in the school year 2017/2018 collected 11,877,551 litres of blood from 17,090 school students and 4,221 university students of 268 senior high schools and 16 universities in 15 regions. 

The 13th edition of the programme “Fire Fighters Are Voluntary Blood Donors – Fiery Rescuers – Hot Blood” carried out in partnership with the National Headquarters of the State Fire Department and the National Board of the Society of Voluntary Fire Departments of Poland. The 13th edition of the programme brought together 40 units of the State Fire Department and 144 units of the Voluntary Fire Department. In total, 2,641 fire fighters donated blood and promoted the ideals of voluntary blood donation in 2018. The Programme which ran from 1 January to 10 December 2018 in 13 regions collected 6,588 litres of blood from fire fighters and other donors encouraged by fire fighters.
More than 2,600 donors donated nearly 1,200 litres of blood in the 11th edition of the campaign “Collecting Blood for Poland”. Close to 16,000 litres of blood were collected from over 35,000 donors in the 11 years of the campaign. Ambulances of Regional Blood Donation and Hemotherapy Centres were available at car parks in front of Intermarché and Bricomarché hypermarkets in Poland. 129 blood collections were arranged in 107 cities in 15 regions of Poland. The campaigns were accompanied by competitions, fire fighting and medical rescue demonstrations, as well as first aid demonstrations.
At least 23,344 Honorary Titles were granted in the performance of functions under the Act on the public blood service concerning the issuance of Honorary Titles and Voluntary Blood Donor of Merit Badges.
The Voluntary Blood Donation Days take place annually in November. Voluntary blood donors of merit receive State titles, Voluntary Blood Donor of Merit for National Health Badges, PCK Honorary Badges, Cristal Hearts, Voluntary Blood Donor of Merit Badges, and other distinctions.
In 2018, the President of Poland granted State honours of merit for social service of voluntary blood donation and for promotion of the Red Cross ideals including:

· the Knight’s Cross of the Order of Polonia Restituta – 2
· the Gold Cross of Merit – 39
· the Silver Cross of Merit – 44
· the Bronze Cross of Merit – 59
The Bureau of the National Board of Voluntary Blood Donation of the Polish Red Cross reviewed requests for the grant of Voluntary Blood Donor of Merit for National Health badges tabled by regional branches. 1,254 blood donors were recognised by the Minister of Health with Voluntary Blood Donor of Merit for National Health badges.

The Cristal Hearts Chapter reviewed 98 requests and granted Cristal Hearts to 76 voluntary blood donors.
The Society celebrated the 60th anniversary of the Polish Red Cross Voluntary Blood Donation Movement in 2018, marking 60 years of organisational and promotional efforts, highlighted in a range of initiatives at the national, regional, and local level.

 The PCK Headquarters distributed 4,280 jubilee medals addressing the needs of regional branches in accordance with the Resolution of the PCK National Congress establishing the 60th Anniversary PCK Voluntary Blood Donation Medal “Generations of Voluntary Blood Donation”. The medals were dedicated to the most active members of the PCK Voluntary Blood Donation Movement, PCK units, individuals, institutions and organisations supporting PCK blood donations.

The annual celebrations of the PCK Voluntary Blood Donation Days and the World Blood Donor Day were particularly festive in the year of the 60th anniversary of PCK Voluntary Blood Donation Movement. For example, the Małopolska Voluntary Blood Donation Gala held at the Old Pump Room in Krynica Zdrój on 10 March 2018 afforded the opportunity to summarise the “Fiery Rescuers – Hot Blood” programme  and the “Young Blood Saves Lives” tournament and to recognise and thank the most engaged and generous voluntary blood donors for their continuous efforts promoting voluntary blood donation.
The event took place in the presence of Małopolska Deputy Voivod Józef Gawron, Nowy Sącz Starost Marek Pławiak, Deputy Mayor of Nowy Sącz Wojciech Piech, Vice-President of the Polish Red Cross Jerzy Kornaus, Deputy Director of the Regional Blood Donation and Hemotherapy Centre in Kraków Jolanta Raś, Małopolska Regional Commander of the State Fire Department in Kraków Officer Stanisław Nowak, and more than 300 blood donors.
Awards and distinctions were presented at the Gala to 114 members of the PCK Voluntary Blood Donation Clubs in Tarnów, Nowy Sącz, Krynica-Zdrój, Nowy Targ, Bochnia, Kraków, and Skawina, including State honours, Voluntary Blood Donor of Merit for National Health badges, Honorary Badges of the Polish Red Cross of all grades, and 60th Anniversary PCK Voluntary Blood Donation Medals “Generations of Voluntary Blood Donation”.

The blood donation jubilee opened officially in the PCK Łódzkie Regional Branch in Pabianice on 22 March 2018 with a festive Regional Meeting on the 60th anniversary of the PCK Voluntary Blood Donation Movement.
President of the PCK Łódzkie Regional Branch Jolanta Chełmińska presented the history of the Polish Red Cross Voluntary Blood Donation Movement. Guest speakers extended words of acknowledgement to blood donors for their invaluable gift of blood, and to the Polish Red Cross for decades of effective organisational and promotional efforts in support of voluntary blood donation.
At the event, Łódzkie Deputy Voivod Karol Młynarczyk presented Gold, Silver, and Bronze Crosses of Merit. State honours were awarded to the most acknowledged voluntary blood donors in the Łódzkie Region. PCK President Stanisław Kracik presented Voluntary Blood Donor of Merit for National Health badges in recognition of special contributions towards the PCK Łódzkie Regional Branch. Chairman of the National Board of the PCK Voluntary Blood Donation Movement Sławomir L. Kaczyński awarded Silver Hearts to four members of the Movement. 
The Pabianice event took place in the presence of Director General of the Polish Red Cross Dorota Małecka, Mayor of Pabianice Grzegorz Mackiewicz, Pabianice Starost Krzysztof Habura, Mayor of Sieradz Paweł Osiewała, local government officials, and members of the Bureau of the National Board of the PCK Voluntary Blood Donation Movement. The event was accompanied by a special music performance of the Incantato Choir of Pabianice conducted by Magdalena Chudzieczek - Cieślar.
The PCK Pomeranian Regional Branch held two official Galas on the 60th anniversary of the PCK Voluntary Blood Donation Movement. The first event organised by the Board of the Gdynia District Branch took place in the amphitheatre of the Library of the Navy Academy on 30 November 2018. Official guests included Małgorzata Zwiercan MP represented by her assistant Kordian Kulaszewicz, and Mayor of Gdynia Wojciech Szczurek represented by Vice-President of the City Council of Gdynia Stanisław Borski. The event took place in the presence of Plenipotentiary of the PCK Executive Board in Warsaw Krzysztof Bochnak, Chairman of the National Board of the PCK Voluntary Blood Donation Movement in Warsaw Sławomir Kaczyński, Director of the PCK Pomeranian Regional Branch in Gdańsk Magda Walczak and Deputy Director Piotr Zaborowski, and Chairman of the Regional Board of the PCK Voluntary Blood Donation Movement Tadeusz Cyra.
Ministry, official, and other honours were presented at the Gala, including several dozen 60th Anniversary PCK Voluntary Blood Donation Movement Medals. More than a hundred medals and distinctions were presented. As the PCK Gdynia District Branch is the biggest and most numerous branch of the PCK Pomeranian Regional Branch, more than 200 PCK members and guests were in attendance at the event, exceeding the expectations of the organisers. Congratulatory media reports of the event were published on the portals “Młoda Gdynia.pl” and “Kaszuby 24”.
The other Gala on the 60th anniversary of PCK Voluntary Blood Donation Movement in the Pomeranian Region took place at the City Hall of Gdańsk on Saturday, 8 December. Honorary Badges of Merit for Protection of Health were presented at the event in recognition of many years of active service in support of the voluntary blood donation movement to Andrzej Blok, Barbara Dembek-Bochniak, Iwona Kondracka, Jarosław Paczoska, and Jarosław Wodziński. Twenty-six long-time blood donors were awarded Honorary Badges of the Polish Red Cross in recognition of their special contribution towards PCK’s humanitarian mission, including the deceased Mayor of Gdańsk Paweł Adamowicz and Rector of the Gdańsk University of Technology Jacek Namieśnik. Crystal Hearts were presented to five persons in recognition of their outstanding service in support of the voluntary blood donation movement in the Pomeranian Region. 60th Anniversary PCK Voluntary Blood Donation Movement Medals were presented to more than 30 individuals and institutions in recognition of their contribution towards the Red Cross ideals and voluntary blood donation.
The PCK Łódzkie Regional Branch organised the 42nd edition of the PCK Voluntary Blood Donation Movement Rally “The Red Rose” in 2018. The rally promotes voluntary blood donation, introduces participants to less known regions of Poland, and integrates the PCK voluntary blood donor community. The rally had not visited the Łódzkie Region for 41 years until the Bohdan Serednicki District Club of PCK Voluntary Blood Donors in Pabianice organised the rally in the region.
The Red Rose Rally was stationed at the DRESSO Resort in Sulejów. It brought together members of thirteen PCK Voluntary Blood Donor Clubs in Poland, including the following regions: Pomeranian, Lower Silesian, Silesian, Lubuskie, Kujawsko-Pomorskie, West Pomeranian, and Małopolska, in total: 117 voluntary blood donors with families.

The Red Rose Rallies feature leisure and tourist activities, as well as fitness and trivia contests focusing on the history and current activity of the Polish Red Cross and the Red Cross, the PCK Voluntary Blood Donation Movement, general issues relating to blood donation, etc.

The most engaged and best organised PCK Voluntary Blood Donor Clubs were recognised with cups and all rally participants received certificates. The cups were funded by Łódzkie Region Marshal Witold Stępień, Mayor of Łódź Hanna Zdanowska, Piotrków District Starost Stanisława Cubała, and Tomaszów District Starost Mirosław Kukliński. The Grand Prix – a unique crystal cup of the 42nd PCK Voluntary Blood Donation Movement Rally “The Red Rose 2018” created by the glass artist Magdalena Pejga of Zelów – went to the PCK Voluntary Blood Donor Club affiliated with the Trade Union NSZZ “Solidarność” of the Philips Lighting Poland Sp. z o.o. Plant in Piła.

The PCK Lubuskie Regional Branch in partnership with the Lubuskie Regional Board of the PCK Voluntary Blood Donation Movement organised the 32nd edition of the PCK Voluntary Blood Donor Car Rally. The rally participants were accommodated as usual at the PCK Centre in Sława from 23 to 26 August 2018. The event took place under the auspices of the newspaper Gazeta Lubuska. The rally route was from Sława to Bojadła to Klenica to Trzebiechów to Sulechów to Kalsk and to Sława. As usual, the rally featured quizzes with questions about the Red Cross and the voluntary blood donation movement, traffic regulations, regional trivia, a hands-on test in first aid, as well as fitness competitions. The score of each team in all competitions determined the final ranking. The first prize went to Team 21 Pabianice, the second prize to Team 5 Kraków, and the third prize to Team 28 Słupsk.
PCK blood donors and friends collected PLN 2,315 during the rally as a donation towards text books for junior and senior high school students as a part of the National Campaign “School Kits for Students”.

An ambulance of the Regional Blood Donation and Hemotherapy Centre in Zielona Góra was available for blood donations at the PCK Centre in Sława on Friday, 25 August 2018. 42 blood donors volunteered, 41 donated blood, and 18,450 litres of whole blood were collected. Blood was donated by rally drivers and the people of the town of Sława and the neighbouring area.
The Sława Rally took place under the auspices of Lubuskie Voivod Władysław Dajczak, Mayor of Sława Cezary Sadrakuła, Mayor of Sulechów Ignacy Odważny, and Senator Waldemar Sługocki.

More than 160 rally participants in 31 teams represented the following regions: Lubuskie, Pomeranian, West Pomeranian, Wielkopolska, Mazowieckie, Łódzkie, Silesian, Lower Silesian, Małopolska, Kujawsko-Pomorskie.

The first Blood March in Lublin was organised by the PCK Lubelskie Regional Branch in partnership with the Regional Blood Donation and Hemotherapy Centre in Lublin on the World Blood Donor Day on 14 June 2018. The event opened as flower wreaths were placed at the monument commemorating PCK Voluntary Blood Donors, after which the participants attended a special service held for all blood donors at the Archcathedral of Lublin. The service was followed by a festive cavalcade with an orchestra: voluntary blood donors, members of the authorities of the PCK Lubelskie Regional Branch and representatives of the Regional Blood Donation and Hemotherapy Centre in Lublin marched through the Old Town with flags and banners representing blood types. A blood collection at the feet of the Lublin Castle was open to all volunteers, accompanied by a photo opportunity with the Regional Blood Donation and Hemotherapy Centre, first aid demonstrations delivered by volunteers from the PCK Lubelskie Regional Branch, as well as other activities.
The First Warsaw Blood Run organised by the PCK Mazowieckie Regional Branch in partnership with Adliner Sp. z o.o. took place at the Olympic Centre in Warsaw on 17 June 2018. The objective of the event was to promote voluntary blood donation and healthy lifestyles through open-air jogging and to raise funds to assist blood donors in need.
The Blood Run included several different runs. For adults:

· 5 km Small Blood Run / maximum number of participants: 150,

· 10 km Big Blood Run / maximum number of participants: 150,

· 5 km Nordic Walking Blood Run / maximum number of participants: 150.

Runs for children:

· 100 m run for children up to 3 years of age,

· 200 m run for children up to 5 years of age,

· 500 m run for children up to 9 years of age,

· 1000 m run for children and youth up to 16 years of age.

The First Warsaw Blood Run accepted blood donations at an ambulance provided by the Regional Blood Donation and Hemotherapy Centre in Warsaw. More than 40 persons volunteered and 29 donated blood. The campaign collected 13,050 litres of whole blood.

The run featured many attractions:

· games for children provided by Play Doh;

· bouncy castles and slides;

· health promotion activities (measure your sugar blood and blood pressure, consult a dietician);

· healthy cocktails from Blueberry Health & Diet;
· food from the Greek Restaurant ELLADA;

· exhibitions stands of many well-known brands and products.
The PCK Grodzisk Mazowiecki District Branch offered hot meals to all participants.

The PCK Małopolska Regional Branch organised the Fifth Blood Run at Bulwary Czerwieńskiego in Kraków on 6 October 2018.

The key objective of the Kraków Blood Run is to hold a charity run promoting voluntary blood donation, to raise funds for the development of the movement, and to promote healthy lifestyles through open-air jogging. The Blood Run is not limited to professional and amateur runners and joggers, not even to those of us who chase a bus in the morning! The Blood Run is opened to everyone willing to help who understands that “where there is a will, there is a way” to save people’s lives. More than 800 runners took part in the Blood Run, 26 volunteers donated more than 11 litres of blood.

III 1.4. Dissemination of fundamental principles and humanitarian values, the international humanitarian law of armed conflicts and knowledge about the International Red Cross and Red Crescent Movement is a priority statutory activity of the Polish Red Cross. This part of our mission was pursued among others through the following projects and events:

· 22nd Polish School of International Humanitarian Law in Radziejowice took place at the Creative Work Centre of the Ministry of Culture and National Heritage in Radziejowice from 19 to 23 November 2018. The programme trained 29 participants: university students, representatives of the National Headquarters of the State Fire Department, the Police, representatives of the military and the services of the Ministry of the Interior and Administration, local PCK units and the Polish Red Cross Headquarters, lawyers and NGOs. The speakers included members of the Committee of International Humanitarian Law Promotion, representatives of the Ministry of Defence, and the Refugee Council. The event followed the usual format of interactive classes with a focus on team work on case studies accompanying lectures. The School was co-organised by the International Federation of Red Cross and Red Crescent Societies, the Ministry of Foreign Affairs, the Ministry of Culture and National Heritage, and the State Fire Department.
· Professor Remigiusz Bierzanek Competition: The closing event of the 22nd Polish School of International Humanitarian Law featured the presentation of awards to winners of the 21st Professor Remigiusz Bierzanek Competition for BA, MA and PhD theses. The awards were funded by the Ministry of Foreign Affairs (Law and Treaty Department). A competition call for the next edition was opened and competition posters were distributed to PCK units.
· The Committee of International Humanitarian Law Promotion at the PCK National Board held one meeting to discuss the Polish School of International Humanitarian Law in Radziejowice, the Professor Remigiusz Bierzanek Competition, an additional training offer for journalists, and the publication of the board game LIMITO (under licence from the French Red Cross).
· The Committee of Red Cross Emblem Protection engaged in 32 interventions and several dozen internal consultations at the central level. The Chair of the Committee delivered more than a dozen lectures on the protection of the Red Cross emblem for PCK employees and students of the War Studies University and the University of Warsaw. The Committee supported the Promotion Department in the development and implementation of the PCK Centenary logo.  
· The Interministerial Committee for International Humanitarian Law – PCK representatives took part in regular meetings of the Committee and reported compliance with humanitarian obligations.
· Lectures/training/publications/promotional activities: members of the Department took part in International Humanitarian Law classes at the Department of Law of the University of Warsaw and delivered lectures during training for soldiers and officers offered by the Military Centre for Civic Education and the War Studies University. Members of the Department took part in the DIVE SHOW POLAND 2018 (trade fair dedicated to diving equipment and accessories, yachts, boats, etc.) and the Vienna Life Lang Team (bike race) with PCK exhibition stands (International Humanitarian Law materials) in co-operation with members of the First Aid Department.
· The International Humanitarian Law Library: In 2018, the International Humanitarian Law Promotion Centre made the collection of the International Humanitarian Law Library available to teachers, university and school students in Warsaw and across Poland. The library resources were available on the site and on loan. The Library was modernised. It accepted new publications donated by the International Committee of the Red Cross, the Federation, and several local partners – publishers; the books were distributed as prizes in the Professor Remigiusz Bierzanek Competition.
· Exploring Humanitarian Law: The Ministry of Education was requested to increase its subsidy for the EHL online course, extend access to the course, update its content, expand promotional activities, and reach a bigger audience. The request was dismissed and the actual grant of PLN 5,000 gross was sufficient to pay for one edition of the online course. The course was open from 15 September to 15 December. 238 participants enrolled in the course, 199 participants took the final exam, 83 participants passed the exam and received certificates.
PCK regional and district branches carried out a range of local initiatives to promote international humanitarian law, including:
The 10th International Humanitarian Law Competition organised by the PCK Bielsko Biała District Branch. The competition, which closed on 11 May 2018, involved 62 participants: students from 7 senior high schools of the Bielsko Biała District and the Żywiec District. The competition included two rounds: a school round and a district round. Participants of the school round solved a test with questions about international humanitarian law. Participants of the district round wrote an essay on “Protection of civilians in international armed conflicts under international humanitarian law”.

The PCK Lubuskie Regional Branch has for 38 years organised a competition about the Red Cross, the Polish Red Cross and International Humanitarian Law for students of the sixth grade of primary schools. Eighteen students took part in the regional round of the competition.

The PCK Opolskie Regional Branch held the 13th Polish Red Cross Regional Olympics for students of primary, junior and senior high schools at the facilities of the Voluntary Fire Department in Opole-Grudzice on 12 June 2018. The event promotes and supports the ideals of the Red Cross and Red Crescent, promotes PCK’s activities and humanitarian mission in support of those in need, and fosters sensitivity and respect for human dignity. Participants of the regional round are winners of district rounds of the Olympics held across the region. 1,624 students of 83 schools took part in the school round, 190 students of 77 schools took part in the district round, and 16 students of 16 schools took part in the regional round.

The Polish Red Cross operates the National Information and Tracing Service on behalf of the government in accordance with the Geneva Conventions. The mission of the National Information and Tracing Service is to assist victims of WWII, armed conflicts, and natural disasters. The Service carries out tracing activities on humanitarian grounds.
The National Information and Tracing Service received 9,396 letters from local and international senders from 1 January 2018 to 31 December 2018, including letters concerning 6,912 individuals in the following matters:
- family tracing –  667  
- issuing documents certifying war-time life stories –  2 301   
- tracing war graves –  922     
- sundry matters –  3 022     
3,615 cases were pending:
- pending tracing cases –  2 793

- requests for documents –  177 
- contacts concerning tracing of war graves and exhumations– 645
2 967 cases were closed:
- successful tracing – 194 
- unsuccessful tracing – 422
- positive confirmations –  758 
- negative confirmations – 1,143 

- identified places of burial (soldiers and civil war victims) – 378 

- unsuccessful tracing of war graves –  65

- messages – 7 

Local and international contacts in sundry matters – 1 721

other activities:

- 4,895 new personal documents were recorded, including 4,743 names on collective lists

- 31,777 original personal documents concerning war victims were entered into the database;

- 13,626 documents were scanned;

- 1,327 clients were processed.
The National Information and Tracing Service pursued its statutory activities from 1 January 2018 to 31 December 2018 including:

· tracing persons who went missing during wars, armed conflicts, and natural disasters;

· issuing documents certifying war-time life stories based on own archives and sourced documents;
· tracing war graves in Poland and internationally;

· participation in exhumations of war victims;

· tracing of persons on humanitarian grounds at the request of close family members;

· transmission of Red Cross messages (family messages) to and from persons in countries affected by armed conflicts;

· processing clients and providing detailed explanations concerning tracing of family members and certification of life stories.

The volume of letters received by the Centre has been stable.

Many handled cases concerning tracing of persons who went missing during WWII are very time-consuming due to their complexity.

Some of the cases are closed successfully through the efforts of the Service. 
We continue archive searches and produce certified copies for competent authorities in connection with the national records of graves and memorial sites.

Searches are also carried out for Branch Committees of the Institute of National Remembrance (IPN) which pursue investigations concerning war crimes, and for courts and Voivodship Offices.

The documents in the Service’s archives are being gradually digitised, entered into the Q-BINF database, scanned and preserved for urgent conservation as required.

In its activities, the Service co-operated with many Polish institutions holding documents concerning victims of WWII and contemporary armed conflicts, and with national Red Cross and Red Crescent societies, the Bad Arolsen International Tracing Service, and the Central Tracing Agency of the International Committee of the Red Cross in Geneva. 

The Service did not use subcontractors in its activities.

The Office faced the following problems in 2018:

· Shortage of funding for the operation of the Service prior to the signing of the contract, i.e., from 1 January to 6 April 2018 (the contract was signed on 30 March 2018, the first part of the subsidy was received on 6 April 2018). As a result, the Service had no funding for its public functions for more than three months. All expenses in that period were paid by the PCK Headquarters, affecting the implementation both of planned activities of the Service and statutory activities of the Society.
· Major issues included the development of partial statistics of work as at 9 April 2018. All mechanisms implemented at the Service support monthly work statistics.
· Following the entry into force of Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 (GDPR) as of 25 May 2018, some institutions imposed strict limitations on the transmission of available information necessary for tracing.

· City Boards and Civil Registers increasingly refuse to provide information necessary to trace missing family members as of Q3 2018.

· New hires were required, as every year. As the budget only allows us to pay salaries close to the statutory minimum, the recruitment at the turn of September to October filled only two out of five vacancies. The Service is not in a position to offer salaries which would encourage employee retention at PCK. Employees leave due to low pay within years after being hired, which in the short term poses a risk to the quality of our performance.

· We had to increase our office refurbishment budget on two occasions in 2018 due to rising prices on the construction market, forcing us to sign two annexes to the contract.
The managers and officers of the Service actively represented the Polish Red Cross throughout 2018 in many projects and initiatives locally and internationally, including:

· On 27 January 2018, a PCK representative participated in the 73rd anniversary of liberation of the German Nazi concentration camp Auschwitz.

· On 13-14 March 2018, the Service Manager took part in the annual conference of representatives of Tracing Services of the National Red Cross and Red Crescent Societies held by the International Committee of the Red Cross in Zagreb. The event with the participation of representatives of the USA, Canada and Australia discussed the key issues faced by the National Societies in their daily work. The main focus was the co-operation of European Tracing Services with their counterparts in countries affected by armed conflicts, including Syria, Iraq, and Somalia.
· On 15-16 March 2018, the International Committee of the Red Cross held a workshop in Zagreb dedicated to personal data protection under Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 effective as of 25 May 2018. Guests invited by the ICRC included officers of the National Societies responsible for personal data protection. PCK was represented by the Administration Manager.

· On 18-20 April 2018, the Service Manager took part in a meeting of PERCO (Platform for European Red Cross Cooperation on Refugees, Asylum Seekers and Migrants) held in Budapest.

· On 4-5 June 2018, PCK officers took part in the training programme “Preservation and Protection of Archival Materials: Theory and Practice” delivered by the Polish Archivists Society, Kielce Branch – State Archives in Kielce.
· On 6 June 2018, the Service Manager took part in a conference of the Aeronautical Rescue Coordination Centre (ARCC) “Cooperation of operational services in search and rescue operations in the Polish area of responsibility ASAR.”

· On 9 June 2018, the Service Manager took part in the 18th anniversary of the consecration of the Polish Military Cemetery in Kharkov (Katyn Cemetery) by invitation of the Ministry of Culture and National Heritage.

· On 14 June 2018, a PCK representative took part in celebrations on the National Day of Remembrance for Victims of German Nazi Concentration Camps and Death Camps at the Auschwitz-Birkenau Museum.

· On 16 June 2018, the Service Manager took part in a meeting dedicated to the approaching 80th anniversary of the Katyń murders and the activity of the Katyń Chaplains Remembrance Society.
· On 27 June 2018, Service officers took part in the burial of the remains of 1340 Soviet soldiers exhumed from a war grave at the Kościele Park in Chrzanów in 2017, which took place at the Red Army Soldier Section of the municipal cemetery in Chrzanów.

· On 30 September 2018, the Service Manager took part in celebrations on the Day of Remembrance for Civilians in the Warsaw Uprising, the Day of Remembrance for Prisoners of the Dulag 121 Camp and Those Who Helped Them.

· On 4 October 2018, the Service Manager took part in the official presentation of identification notes to family members of victims of totalitarianisms held by the Tracing and Identification Department of the Institute for National Remembrance at the Presidential Palace.

· On 10-12 October 2018, the Service Manager and the Deputy Manager took part in the annual meeting of archivists and database experts dedicated to WWII documents.

· On 23 October 2018, the Service Manager took part in a meeting of the Parliamentary Group for the Polish Red Cross and presented the activities, problems, and the subsidy of the Service.
· On 24 October 2018, the Memory Foundation Board met in Berlin to discuss exhumations of Wehrmacht soldiers killed in Poland during WWII. The Service Manager took part in the meeting as a member of the Foundation Board.

· On 27 October 2018, the Service Manager took part in the “Discovering Fort III Pomiechówek” Conference held by the Municipal Cultural Centre in Pomiechówek and the Fort III Pomiechówek Foundation, and delivered a presentation on exhumation reports and other documents of German crimes held in the Service archives.
· On 6 November 2018, the Service Manager took part in the conference “Rebuilding the Polish State. Law and the History Policy after 1918” held by the Senate Committee for Science, Education and Sport and the Institute for National Remembrance.

· On 19-23 November 2018, four Service officers took part in the training programme “Polish School of International Humanitarian Law.”

· On 4-5 December 2018, the Service Manager took part in a meeting of the Tracing Services of the European National Societies of the Visegrad Group held in Prague by the Belgrade Delegation of the International Red Cross.

In 2018, the Service participated in the national Night of Museums on 19 May 2018 and opened its unique archives to visitors, including original prisoner files of Nazi concentration camps and prisons, records of Warsaw Uprising hospitals and other Warsaw Uprising documents, death certificates of Poles who died during WWII in camps and prisons in Germany and Poland.
Visitors could search the files for the names of their family members and request a tracing service.

The event was accompanied by first aid demonstrations.

Activities fostering humanitarian values, sensitivity to human sufferings, and respect for human dignity are a priority in the initiatives pursued by the Polish Red Cross addressed to children and young people. Projects in this area are carried out in schools, at universities, in Social Youth Instructor Groups and through them in broad local communities. In 2018, there were:
· 1,899 school and university clubs;

· 21 Social Youth Instructor Groups comprised of 36,074 members (including 19,328 girls and women) and 25,780 volunteers (including 16,216 girls and women);

· 663 Squirrel clubs (Polish: Wiewiórka) in kindergartens (232) and early grades of primary schools (431), comprised of 18,984 members.

Social Youth Instructor Groups, a natural learning ground for future activists of our society, were active in 11 regional branches. Only the Małopolska, Opolskie, Podlaskie, Silesian and West Pomeranian Regional Branches reported no active Groups in 2018. The Warmińsko-Mazurskie Regional Branch had 4 Groups; the Kujawsko-Pomorskie Regional Branch, the Lubelskie Regional Branch and the Wielkopolska Regional Branch had 3 Groups each; the Łódzkie Regional Branch had 2 Group, and the remaining Regional Branches had 1 Group each.
In 2018, we co-ordinated and implemented the following programmes for children and youth and for PCK youth groups. Promotion and sale of educational materials through PCK regional and district branches and educational centres and institutions.
· “Take Care of Your Health” – a programme promoting healthy eating habits in kindergartens and early grades of primary schools. The objective of the educational programme “Take Care of Your Health” is to support education of children with information campaigns and promotions of healthy eating habits. The project developed and published posters, certificates, as well as food pyramid boards. The programme was implemented in 141 institutions covering 3,451 children of pre-school and early school age.

· “Super Squirrel, Ola and Kuba’s Friend” – kindergartens and early grades of primary schools.

The objective of the programme is to develop positive habits including safety, hygiene, tolerance and help for those in need in children of pre-school and early school age.

The programme was implemented in 271 institutions covering 8,609 children of pre-school and early school age.

· Little Rescuer (Polish: Ratowniczek) – a first aid training programme in grades 1 and 2 in primary schools and in grades 3 and 4 of primary schools
The Polish Red Cross has for many years offered first aid training to adults, children and youth. We aspire to reach every age group and offer training programmes for children and youth in schools at all levels, at universities, in the teacher community, in companies, etc. Our educational activities in large part target children with the first aid education kit “RATOWNICZEK”. The programme was implemented in 203 institutions covering 4,810 children of pre-school and early school age.

· “Don’t Be Indifferent, Get Trained in First Aid” – a first aid programme for junior high school students. The objective of the programme is to introduce junior high school students to first aid with a major contribution of teachers to prevention of accidents. Teachers and volunteers deliver training in the programme to foster positive attitudes about first help in students and equip them with the necessary first aid skills.

Activities offered to and with an active contribution of people with disabilities certainly help to foster the values of humanity and interpersonal sensitivity. The 4th National First Aid Para Championship was held by the PCK Silesian Regional Branch in partnership with the Bielsko-Biała District Starost Office, the Bielsko-Biała Emergency Medical Service, and the Volunteer Mountain Rescue Service Beskidy Group in Szczyrk at the Conference & Recreation Centre Orle Gniazdo in Szczyrk on 26-27 January 2018. Eight teams took part in the contest. The contest included a car accident simulation assisted by police officers from Bielsko Biała. At the official opening of the event, the police officers revisited the rules of safe driving for all participants. Each team received high-visibility jackets. The teams of contestants with disabilities demonstrated formal knowledge as well as hands-on skills in first aid. The contestants with disabilities from all over Poland competed for two days in providing first aid on the ground. The event followed a new edition of the workshop “We Can Save Lives Too” addressed to people with disabilities and dedicated to first aid and safe conduct under circumstances posing a life or health risk. Workshop participants tested their knowledge in a final test and received certificates.
The 4th National First Aid Para Championship affords an excellent opportunity to test first aid skills. Apart from formal and hands-on tests, they support integration of all participants, raise the professional qualifications of people with disabilities, who come to understand that they can provide first aid in life-threatening situations and take control of rescue operations at the place of work or in everyday situations.

The PCK Bielsko-Biała District Branch held a Patriotic Song Concert for several deaf and hard-of-hearing audiences on 14 November 2018 to commemorate the centenary of Poland regaining independence. The organisers and students displayed a multimedia presentation highlighting milestones in the 100 years of Polish independence. Awards were presented at the event to winners of the school recitation competition “Long Live Independent Poland” on the centenary of Poland regaining independence, and seniors were congratulated on the occasion of the Senior Day.
III 1.5. Strengthening the substantive, organisational and financial capacity of the Polish Red Cross as necessary to effectively pursue the statutory mission. In this priority area, the National Congress defined four strategic goals:

· to align the organisation of the Society and the functioning of its authorities with the requirements of supporting practical activities of PCK members and volunteers;

· to secure funding for the functioning and activities of PCK including the implementation of approved programmes;

· to ensure effective management and development of human resources;

· to professionalise the promotional activities of the Polish Red Cross.

As a continuing challenge to its activity, the Polish Red Cross needs to raise funding necessary to pay its expenses, including the mandatory membership fees paid to the international organisations (the Federation, the International Committee of the Red Cross EU Office). The Parliamentary Group for the Polish Red Cross, referred to above, declared assistance in solving the issue. However, the efforts proved unsuccessful.
Efforts continued to amend the PCK Act. The Polish Red Cross Headquarters drafted and tabled several versions of documents requested by the Parliamentary Group. No major progress was reported in this area.

In 2018, the Polish Red Cross had 16 regional branches, 187 district branches and 25 delegation offices, as well as school clubs, university clubs, Social Youth Instructor Groups, “Squirrel” Clubs, Voluntary Blood Donor Clubs referred to elsewhere in this report, 218 chapters comprised of 4,730 adult members, including 2,435 women (company and community clubs), and 4,568 volunteers, including 2,766 women.

In total, the basic units (clubs, chapters, adult and youth groups) had 66,519 PCK members in 2018. 5,629 new members joined and 4,162 members resigned in 2018. 75,235 volunteers worked with the Society (25,780 volunteers in children and youth clubs, 44,887 in the voluntary blood donor movement, 4,568 in adult clubs other than the voluntary blood donor movement).
Among the 187 district branches presented in reports of PCK regional branches, as many as 28 do not meet the requirements of Article 22(1) of the PCK Statute (to have at least 3 basic units comprised of adult members of the Society), including 4 district branches which have no clubs or chapters.

In 2018, the Polish Red Cross staff included:

· 730 persons under employment agreements (including 656 women): 195 in offices of regional branches, 184 in offices of district branches and delegation offices, 64 in the PCK Headquarters, 3 in the PCK training centres, 49 in care centres (managers/acting nurses), 152 PCK nurses, 77 in PCK nursing centres, and 6 in the business activity;

· 4,638 persons under short-term contracts, including 3,595 PCK nurses, 82 at PCK nursing centres, 41 in offices of regional branches, 715 in offices of district branches and delegation offices, 6 in the PCK Headquarters, 8 in training centres, 184 in the business activity, 7 managers/acting nurses.

In 2018, the promotional activities of the Society continued the campaign “Cztery bułki, dwa łabądki, po nich w PIT swój wpisz dwie piątki i bałwanka, po nim „siedem”- tak nakarmisz brzuch niejeden”

Helping is child’s play! Memorise our registration number and donate 1% of your income tax towards warm meals, summer camps, and educational kits for children in need. Support the Polish Red Cross!
Similar to previous years, donations received as 1% income tax contributions were used to finance the “Childhood with Dignity” programme which pays for meals of children and youth in school canteens and day centres, summer camps, school kits, Christmas packs, and educational activities.
The Promotion Department distributed promotional materials to branches, prepared materials for our website, and carried out campaigns on our Facebook fanpage. Regional branches received layout templates to be printed out or used in the local media.
Statutory and organisational activities of units of the Polish Red Cross are supported with financial and in-kind contributions through the Textiles Project.

The PCK textiles collection system, known as the PCK Textiles Project, was launched in February 2015. Details of the project are available on the dedicated website www.pck.pl/tekstylia. The collection system of national reach involves all PCK regional branches. It includes 32,000 specially marked containers, most of which advertise the purpose of the textile collection and explain the statutory activities of the Society that are supported with receipts from the sale of the textiles. The amount raised by selling collected textiles was PLN 3,521,788 in 2018, representing an increase of 21% year on year. The vast majority of PCK regional branches report progress in the number of permits to place containers, allowing them to raise more funds. Wtórpol Sp. z o.o., our partner in the textile collection project, provides collection services and supports our Society with special rehabilitation bikes for our beneficiaries. More than 2,600 bikes have been distributed to our beneficiaries since 2015. PCK regional and district branches in partnership with the Ecotextil Foundation affiliated with Wtórpol have distributed on loan free-of-charge rehabilitation equipment, including wheelchairs, crutches, walkers, etc. The co-operation proceeds under an agreement concerning mutual promotion of activities for those in need. The Society receives equipment and cash donations from Wtórpol as a part of our participation in the Tour de Pologne. We have received tents and other equipment to promote our emblem and represent PCK before the general public.
The Polish Red Cross was one again a partner of the Tour de Pologne in 2018. PCK first aid instructors and rescuers of the Warsaw Rescue Group took part in the event. They provided instruction and first aid in PCK tents. A marked PCK vehicle rode in the Tour de Pologne advertising section, which promoted all participants of the bike race before a very numerous audience. Special PCK bonuses at the Kraków and Bielsko-Biała sections of the race advertised the approaching centenary of our Society.
More than 6 thousand people visited our tent during the Tour de Pologne. We distributed more than 10 thousand promotional kits (leaflets, bags, first aid kits, backpacks) and trained more than a thousand people in first aid. PCK volunteers from Bielsko-Biała helped to secure the route of Section 5 of the cycling race and took part in the promotion of next year’s centenary of our Society.

In 2018, we continued the promotional campaign of the “Childhood with Dignity” programme. The initiative was pursued in many formats:

· Fund raising at Tesco hypermarkets
The Polish Red Cross works in partnership with TESCO Polska since 2012 as an organiser of fund raising for beneficiaries of the programme “Childhood with Dignity”. Funds collected in the programme finance among others Christmas packs, school meals, and summer camps for children in need. Three collections take place every year: at Easter, in September (the proceeds finance school kits), and at Christmas.
Funds collected at stores amounted to PLN 238,356.95 in 2018 and PLN 2,009,023 since the beginning of the partnership. The collections help to finance aid for children from families in need. Most importantly, the funds are used locally, in the areas where they are collected by PCK district and regional branches.

· Fund raising at Stokrotka stores
We organised fund raising and collections of products at Stokrotka stores once again in 2018. Regional and district branches organised two national collections and raised PLN 41,201.83. The total funds raised since the beginning of the partnership amounted to PLN 161,715.

Continued partnership with Kingfisher/Castorama
In 2018, the Promotion and Fund-raising Department continued its partnership with Kingfisher, owner of the Castorama brand.

The partnership with Kingfisher is international in scope, co-ordinated by the British Red Cross on behalf of the Red Cross.

The partnership between Kingfisher and the Red Cross Societies focuses on preparation for and response to disasters. In 2018, the project offered workshops for populations at risk of natural disasters, including floods and flooding, as well as strong winds. The workshops reached 934 beneficiaries, representing 120% of the target. The workshops were held in the following cities: Warsaw, Olsztyn, Koszalin, Zabrze, Siechnice, Wrocław, Ostrowiec Świętokrzyski, Sandomierz, Kielce, Opatów, Bydgoszcz, Poznań, Przemyśl, Sanok, Bielsko-Biała, Czechowice-Dziedzice, Zabrze, Ostróda, Nowy Dwór Mazowiecki, Elbląg, Gdańsk, Opole, Koszalin, Brzeg. The workshops combined theory and practice. PCK rescuers shared their expertise and information about safe conduct, instructed participants in how to protect themselves and their property, and how to provide first aid to victims of floods.
The project distributed emergency kits to 250 families in areas at a high risk of flooding, comprised of a backpack, a first aid kit, tarpaulin covers with labels (medicines, water, SOS, evacuation, food). The activities continue with workshops for populations at a risk of flooding.

The partnership between PCK and Kingfisher is a long-term engagement.

 “Stay Safe”, a project in partnership with Aviva Poland 

Similar to the partnership in Castorama, the Promotion and Fund-raising Department initiated a partnership with Aviva in 2018. The project is based on an international partnership co-ordinated by the British Red Cross. The project is scheduled for the years 2018 – 2019. The project budget is GBP 44,500.

The objective of the project is to raise the awareness of the general public about preparedness for disasters: how to act in the case of an emergency, how to protect own safety and the safety of others, how to secure property, where to find assistance, etc. The project will educate the populations at risk of a disaster in preparing a contingency plan. The project will develop educational and information materials (leaflets, posters, a dedicated ICE card, an instruction video).
The local civil protection measures will include the provision of 250 fleece blankets to PCK Rescue Groups active in areas at a high risk of flooding (in the following regions: Małopolska, Świętokrzyskie, Mazowieckie, Lower Silesian, Silesian, Opolskie) and to the PCK central warehouse for distribution directly at locations affected by disasters.

The project will also equip PCK Rescue Groups with speciality equipment for rescue operations.

Continuation of the campaign “A Little Help, a Lot of Fun”

In 2018, the Promotion and Fund-raising Department continued its partnership with Procter & Gamble. The retail chain Carrefour joined the partnership. We ran a national campaign under the motto “A Little Help, a Lot of Fun” to provide aid to children of Poland’s poorest families. Shoppers who buy selected P&G brands at a Carrefour store, including Pampers, Lenor, Ariel and Gillette, can help PCK beneficiaries across Poland. 1% of proceeds from the sale of such products goes to PCK beneficiaries.

This year’s donation of PLN 185,636 financed 1,336 layettes for 930 families in need. The layettes include bed sheets, blankets, pillows, as well as child’s room equipment, school and educational aids, clothes (winter jackets), and shoes.

We have raised PLN 639,636 since the launch of our partnership with P&G. That money was used to provide close to 4,000 layettes to nearly 2,300 families.

In the project “A Little Help, a Lot of Fun”, P&G provided in-kind aid to families in need, including care, hygiene, and cleaning products, such as Pampers nappies, Head & Shoulders shampoos, Blend-a-Med toothpastes, Ariel washing liquid, and Fairy dishwashing liquid.

SeniorON programme
The Promotion and Fund-raising Department co-ordinated the second edition of the SeniorON project from September 2018 to February 2019. Operated in partnership with Bank Pekao SA, the objective of the programme is to improve the living standards of seniors and prepare them for aging with dignity through social activism.

The current programme edition had 741 participants. The programme offered 36 workshops, including 12 workshops dedicated to the 101 of banking, secure financial operations, and mobile banking.

With the engagement of Bank Pekao SA volunteers, seniors discovered simple ways to use online banking. The Bank Pekao SA volunteers encouraged seniors to use and manage bank accounts and raised their awareness of the risks of online fraud. 
The project was implemented by four PCK Regional Branches in the following regions: Lubuskie (Nowa Sól, Zielona Góra), Świętokrzyskie (Sandomierz), Łódzkie (Łódź), Warmińsko–Mazurskie (Działdowo), as well as the PCK Headquarters in Warsaw. The workshops were very popular with seniors, providing an excellent example of the practice of employee volunteering.

PCK’s national aid campaigns
The key objectives of the Promotion Department of the PCK Headquarters is to support regular activities of regional and district boards with promotions. PCK runs a number of annual campaigns including: Easter with PCK, Gold Rush, School Kits for Students, Red Cross Christmas. In addition to the regular campaigns, the Promotion Department supported activities and campaigns operated by the Programmes Department: Protect a Child’s Smile, First Aid Championship, Healthy Lifestyle Promotion Olympics.

The Promotion Department drafts press releases dedicated to campaign events. We reach out to the mass media with details of campaigns as well as events arranged by local boards. Campaign materials are published on the website www.pck.pl and PCK’s Facebook fanpage.
Other activities of the Promotion and Fund-raising Department:

· On-going communication activities supporting campaigns run by other departments. The Promotion Department communicates and co-operates with the mass media, drafts information published on the website, and manages media relations.

· Monitoring of the local and national press.

· Drafting and publication of campaign image materials. Production of promotional merchandise.

· Partnership with companies, attracting new partners. 

· Google Adwords – upgrade of the key words financed with a Google grant. The grant pays for promotion of the website based on key words in the Google browser.
· Managing PCK’s Facebook fanpage which has over 15,000 fans.

The new website www.pck.pl. In 2018, the Promotion and Fund-raising Department of the PCK Headquarters continued its partnership with Atom, which developed PCK’s new website free of charge. The website was rolled out in February 2018. Payments in PCK’s e-store were launched under an agreement signed in PayU in 2017. Donations can be made directly on the website since February 2018.

International co-operation
Key organisational issues:
· We participated in standard thematic surveys and contributed to the exchange of information and good practice with different components of the Red Cross Movement (approximately 10) at the request of the international organisation.
· The Department handled email and phone queries of individuals and the media (on average 8 queries per month) concerning activities of different components of the International Red Cross and Red Crescent Movement around the world and options of participation in foreign missions, including current and planned activities in the face of the migration crisis affecting a growing number of European countries.

· We drafted and published a range of materials dedicated to the activities of the Polish Red Cross and the Movement, available on the website www.pck.pl and in Federation newsletters, to promote PCK locally and internationally.

· We drafted a range of information and operational materials for the management and the Executive Board, including memos from meetings with partners, lists of cases handled by the Department in previous years, information about the organisation of the Red Cross Movement and the responsibilities of its units.
· We drafted project proposals addressed to the Ministry of Foreign Affairs (School of International Humanitarian Law in Radziejowice, Professor Remigiusz Bierzanek Competition) and the Ministry of Education (Exploring Humanitarian Law).

· The Department supported the preparations for PCK’s centenary by providing a range of background materials for the initiatives, including “100 Facts on PCK’s Centenary”, an interview in the Karta quarterly, a PCK exhibition, an occasional newsletter, etc.

· We presented descriptive and financial reports of projects implemented by the department.

· We co-ordinated 12 international visits by arranging travel, providing bookings and tickets, raising funds for partial reimbursement of expenses. We organised a visit of a delegation of the Japanese Red Cross and its volunteers to exchange experience and present PCK activities.

Disasters:
· We distributed information about international co-operation by publishing a call in favour of disaster victims.
· We redrafted a project proposal for Baltprep, a rescue project in partnership with the Finnish Red Cross, which was granted EU co-financing and launched in January 2019 (Programmes Department was responsible for co-ordination of PCK’s engagement).

· We took part in training provided by the EU Civil Protection Mechanism including the Assessment Mission Course and High Level Coordination. Magdalena Stefańska was appointed PCK’s representative to the Mechanism in High Level Coordination training, securing support for the development and delivery of the training four times per year.

Co-operation with other components of the Red Cross Movement and external partners:

· We were engaged in on-going contacts and participation in the European Legal Supporters Group.
· We maintained our partnership with national societies in the Anti-Trafficking Network concerning human trafficking.

· A co-operation agreement with the Ukrainian Red Cross, which came into force in March, focuses on the exchange of expertise, experience and good practice in the context of crisis response, co-operation with young people and volunteers, internal relations and communications within the organisation.

· We signed a declaration of accession to the partnership, co-ordination and co-operation agreement with components of the Movement active in Belarus. The agreement is in force until 31 December 2021.

· We joined the work of the Parliamentary Group for the Polish Red Cross, which discussed the terms of reference of a law amending the PCK Act. Following consultations of the draft law with the Joint Committee of the International Committee of the Red Cross and the Federation, the final draft was tabled to the Parliamentary Group for further legislative work.
· The project “First Aid for Migrants” was completed and closed. The six-month project (June-December 2017) was run in partnership with the Foundation for Somalia targeted migrants and refugees in Poland. Project activities included a series of six 8-hour training sessions in first aid delivered by PCK instructors, six 3-month Polish courses for foreigners, six integration cultural events, consultations offered regularly by lawyers, a play area provided to children of foreigners. Cultural assistants were hired to support beneficiaries. The events were promoted on the websites and Facebook fanpages of PCK and the Foundation. The project was financed with a grant from the International Federation of Red Cross and Red Crescent Societies. 

· The project “Development Strategy in Practice” was managed in a partnership of the Promotion and Fund-raising Department, the Warsaw School of Economics (SGH), and the consultancy McKinsey from March to June. The objective was to develop terms of reference for PCK’s development strategy in three areas: volunteer work, fund raising, efficient communications. The Foreign Relations Department consulted students’ strategy proposals and participated in the panel responsible for selecting the winners.
· In November, we supported an initiative of the EDU Africa Foundation opening the door to co-operation with the Red Cross Society in Benin. The partnership covers educational activities for children who use services of community day centres in three villages in Togo and Benin. The project reached 80 children. PCK donated toothpaste and toothbrush kits, first aid kits, and school aids for the children.

· In December, a special fund for migrants donated to PCK by the International Federation of Red Cross and Red Crescent Societies financed 100 Christmas packs with educational kits for children. The gifts for beneficiaries of the Multicultural Centre in Warsaw were presented at a Santa Claus event and a Multicultural Christmas Eve dinner held by the Multicultural Breakfasts initiative; the packs were also gifted to beneficiaries of the Foundation for Somalia at a Christmas party.
· We joined the position of 22 National Red Cross societies in Europe concerning the reception of migrants. The position was initiated by the French Red Cross. The final version was published following negotiations and consultations and provides as follows: While states may regulate the presence of migrants on their territories, it must be in respect of international and domestic laws which protect individual rights and dignity, particularly the right to live with one’s family, without stigmatisation and xenophobic discourse. An effective integration programme should follow an unconditional welcome and a fair administrative decision. This effectiveness is based on striking a good balance between rights and duties: the right to train, to work, to decent housing, to family unity, and to medical and psychosocial support, counterbalanced by the duty to learn the host country’s language and to comply with the law. The position was signed by President of the Polish Red Cross Stanisław Kracik and published on the World Refugee Day.
Co-operation with PCK Regional Boards:

· The International Humanitarian Law Centre engaged Regional Branches in the Professor Remigiusz Bierzanek Competition, which promotes the entire Society. Several students are in touch with the Centre in order to consult their BA and MA papers.
· Officers and volunteers of Regional and District Boards were invited to take part in the Polish School of International Humanitarian Law in Radziejowice. Ten openings are allocated to them each year in the programme. 

· PCK Regional Branches took part in the “Exploring Humanitarian Law” programme in junior and senior high schools.

· The Committee of Red Cross Emblem Protection supported Regional Branches in interventions in the event of emblem violations and consulted logo proposals. The Committee contributed to the visual identity of the celebrations of PCK’s centenary. 
Translations:
The Department handled Polish-to-English and English-to-Polish translations of documents including incoming and outgoing mail, studies and reports, promotional and programmatic materials.

PCK branches were also engaged in international relations, including the following activities:

In September 2018, the PCK Lubelskie Regional Branch established relations and met several times in Lublin with NATO forces, including Civil Affairs Team 1515, Alpha Company, 415th Civil Affairs Battalion. The NATO partners helped the PCK Lubelskie Regional Branch establish relations with the American Red Cross in Massachusetts in order to exchange knowledge and experience in humanitarian aid and crisis response. A partnership project co-financed by the US Embassy in Poland, open from November 2018 to January 2019, supported the exchange of experience, the establishment of a Humanitarian Aid Centre in Lublin, as well as a visit of the American Red Cross to Lublin combined with workshops and a joint conference.

The PCK District Branch in Kraśnik established a partnership with the Belgian organisation Curando in 2018. A provider of assistance to seniors in Belgium, Curando invited the PCK District Branch in Kraśnik to join the international project “wE-c@re” as a partner. Co-financed by the European Union, the project integrates digitalisation in senior care. Two working meetings were held in the framework of the project. A Belgian delegation visiting Kraśnik in February 2018 was introduced to senior care services provided by PCK as well as round-the-clock nursing care for seniors at the Social Welfare Centre Popkowice. Officers of the PCK District Branch in Kraśnik and the Social Welfare Centre Popkowice who visited Belgium in June 2018 were introduced to senior care services provided by day care centres and nursing homes in Belgium.
We worked in close partnership with the Moldova Red Cross in 2018 in the project “First Aid in Moldova: You Only Have 4 Minutes” financed by the Polish-American Freedom Foundation programme “Region in Transition” (RITA). The project proposal was drafted following a thorough review carried out at the Moldova Red Cross. We precisely assessed the partner’s needs during a visit preceding the preparation of the project. The PCK Lubelskie Regional Branch developed a Russian-language training programme for first aid instructors to cascade the expertise in their own country. The key component of the project was a first aid instructor training programme which reached 13 participants who all passed final exams. Candidates tested their knowledge in practice as they delivered free-of-charge training and demonstrations in Moldova. Two instructors from Poland took part in an on-the-spot monitoring visit in Moldova. The Moldovan partner was provided with materials covering instructor training and certification standards. The project deliverable is the achievement of project goals by the Moldova Red Cross. 
The PCK Łódzkie Regional Branch held a meeting with the Belarus Red Cross in 2018 dedicated to the exchange of experience in social services. Representatives of the Belarus Red Cross, the PCK Łódzkie Regional Branch and PCK Headquarters met with the Deputy Mayor of Łódź and the Director of the Municipal Social Welfare Centre and visited the PCK Canteen, the Community Assistance Centre, the Social Welfare Centre, and dormitories in Łowicz, where PCK representatives met with city authorities and the management of the Municipal Social Welfare Centre.

Three representatives of the PCK West Pomeranian Regional Branch were attended on 4 October 2018 the event Ärzte ohne Grenzen e.V. / Médecins Sans Frontières  XX. Humanitarian Congress Berlin, Theory and Practice of Humanitarian Action: No More Excuses: Advocating for Human Dignity in Times of Crisis on 4 and 5 October 2018 in Berlin, Germany.

The Congress discussed, among others, medical humanitarian aid, humanitarian operations, changes to surgery tables, humanitarian aid, current issues of migrants, Ukraine v. HIV, sexual harassment in the international aid sector, children participating in armed conflicts, Venezuela, Central African Republic, and humanitarian responsibility.
A representative of the PCK West Pomeranian Regional Branch in Szczecin took part in a meeting with the Board of the German Red Cross in Schwerin on 22 October 2018. The German Red Cross discussed and presented its activities in Germany which could be applicable in Poland.

Members of the PCK Rescue Group in Zabrze (PCK Silesian Regional Branch) were hosted by the German Red Cross in November 2018 as winners of the top prize in first aid simulations. The purpose of the visit was to exchange mutual experience in medical security.

PCK Wielkopolska Regional Branch: Members of the German Red Cross in Luchow–Dannerberg visited the PCK District Branch in Oborniki Wielkopolskie for two days in June 2018. The bilateral meeting was held to exchange experience, in particular issues concerning refugees.

III 3. Supreme authorities of the Polish Red Cross:
· The PCK National Congress (Ordinary) in 2018 took place on 30 June, approved the programmatic, organisational and financial reports of the Society, granted a vote of discharge of duties to the PCK Executive Board, granted the title of PCK Honorary Members, and appointed the auditor of PCK’s financial statements for 2018.
· The PCK Executive Board held 9 meetings in 2018, including three 2-day meetings, and passed 97 resolutions, both at meetings and by circular.

· The Bureau of the PCK Executive
· Board met as needed, mainly before Board meetings to issue opinions on documents tabled to the Board. The Bureau passed 4 resolutions.

· The PCK Honorary Badge Committee held two meetings, reviewed 883 applications and issued 864 Badges to individuals and institutions for their service to the Society:

· 55 first grade badges,

· 116 second grade badges,

· 188 third grade badges,
· 505 fourth grade badges.
· The PCK Audit Committee held two meetings, 1 meeting with representatives of PCK regional audit boards and 1 meeting in the absence of some members. Four members of the Committee (including the Chair) resigned from the National Audit Committee in 2018, including one member who was hired by PCK while the others stated no reasons.
IV Inspections
The Polish Red Cross was subject to 174 inspections carried out by external bodies in 2018 (Ministry of the Interior and Administration, City and Municipal Offices, National Centre of Agricultural Support, School Boards, Sanitary and Epidemiological Inspection, Social Security Institution, Municipal Social Welfare Centre, National Health Fund, National Labour Inspection, Tax Office). Recommendations were issued in 43 cases and implemented in all but five cases (PCK Pomeranian Regional Branch). No fines were imposed by inspectors. 128 inspections were closed without recommendations. Two PCK Regional Branches (Lower Silesian and Kujawsko-Pomorskie) received no audit reports after two inspections.

V Implementation of findings of the National Audit Board. The National Audit Board presented no findings in 2018.
VI Executive summary
In 2018, the Polish Red Cross continued to pursue the activities defined in the “PCK Strategy 2016-2020” approved in a resolution of the National Congress in 2016, focusing mainly on statutory activities including welfare aid and home-based care for the sick, promotion of health and healthy lifestyles, including voluntary blood donation, rescue operations and first aid, promotion of the fundamental principles and humanitarian values, the international humanitarian law of armed conflicts, fostering tolerance and respect for human dignity.

The majority of programmes and activities carried out by the Polish Red Cross in 2018 focused on promotion of health and healthy lifestyles, in particular among children and young people. The National Healthy Lifestyles Promotion Olympics and the PCK First Aid Championship as usual attracted much interest.
While care services are one of our priorities, regional and district branches had to put in a lot of efforts to carry out those public functions; the number of care centres and contracts with local governments dropped; the number of PCK beneficiaries of assistance provided by neighbours increased.   

Voluntary blood donors who are members of PCK Voluntary Blood Donor Clubs represent a large group of members and volunteers of our Society. Regional and district branches not only participate in national campaigns which promote voluntary blood donation but also implement their own projects in this area.

The Society faces a problem posed by the decreasing number of units and members. However, PCK retains a large pool of social activists, especially among children and youth, as well as voluntary blood donors.

Efforts to put the Society’s organisation in order remain unresolved. Certain district branches still fail to comply with the statutory criteria. The PCK Pomeranian Regional Branch faces a major structural problem as several of its district branches require radical restructuring measures. The PCK Lower Silesian Regional Branch also has a long way to go as it needs to clarify the status of certain units before the elections for the next term.
PCK regional and district branches increasingly raise funds from many different sources, including EU grants, by proposing very interesting projects and teaming up with partners.

Very interesting social marketing projects were carried out by global PR companies in partnership with the Polish Red Cross in 2018. The projects are recognised by promotion and advertising professionals, win awards, help our Society raise funds, and contribute to its positive image thanks to their original edge.

This report presents activities carried out by the Society in 2018. However, for obvious reasons, it cannot include all the initiatives pursued by our units across Poland on a daily basis. The details of activities taken by the different branches are presented in their reports, used as input for this document.
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